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Changing Places Toilet Facilities  
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Recommendation to the decision maker  

1. Members of Finance, Economic Development and Corporate Services Overview and 
Scrutiny Committee are asked to note the content of this report which has been 
provided for information only. 
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1 The Background to the Report 

1.1 In July 2021 the Department for Levelling Up, Housing and Communities announced the 

opening for Expressions of Interest bids for a share of a £30M pot to provide Changing 

Places toilets in existing, publicly accessible buildings. 

1.2 The funding itself had been announced some months previously and consultation with 

relevant groups across the district was carried out to determine the preferred locations of 

the people who would use a Changing Places facility and their carers. 

1.3 Changing Places toilets are larger accessible toileting facilities for severely disabled people, 

with equipment such as hoists, curtains, adult-sized changing benches and space for carers. 

A link to a detailed guide to Changing Places is provided at 14.1 below. 

1.4 The greatest response to the consultation requested that the facilities be located in town 

centre locations or in park/recreation areas.  

1.5 Sites were sought across the four towns of South Kesteven. Some were owned by the 

Council but operated by town councils or leisure partners.  Some were owned and operated 

by community groups.  Potential locations were found in Bourne, Grantham and Stamford.  

The operators of the location identified in Market Deeping unfortunately did not feel they 

could manage such a facility so that site was removed from the ‘wish list’. 

1.6 The Council submitted its Expression of Interest to the funder at the end of September 2021 

to install four Changing Places facilities: one in Bourne, two in Grantham and one in 

Stamford.  Partners were identified to work in collaboration to provide and maintain the 

facilities in all three towns. 

1.7 The maximum grant allowed for each site was £40,000 and the Council’s Expression of 

Interest requested £160,000 to enable the installation at four identified sites.  

1.8 At the time of the bid, the sites were: 

• Bourne Community Access Point 

• Grantham Meres Leisure Centre 

• Grantham Tennis Club (at the request of the operator) 

• The Shack, Stamford Recreation Ground 

1.9 In March 2022 the Department for Levelling Up, Housing and Communities informed the 

Council that its bid had been successful and that it had been awarded the maximum 

£160,000. The funding is awarded to cover a two year period for completion of the project. 

1.10 Primary survey work later determined that extensive structural changes would be required 

to locate a Changing Places Facility at Bourne Community Access Point and Bourne Town 

Council offered the alternative location of South Street public toilets. 

1.11 One location in Grantham was also reviewed to allow for increased access and to meet the 

requirements and suggestions from feedback of local users.   

1.12 The funder agreed to the Council’s request to amend two of its original locations so the four 

sites are now: 

• South Street public toilets, Bourne (In partnership with Bourne Town Council) 

• Abbey Gardens public toilets, Grantham 



 

 
 

• Meres Leisure Centre, Grantham (in partnership with LeisureSK) 

• The Shack, Recreation Ground, Stamford (in partnership with Stamford Town 

Council) 

1.13 The Council is now engaging with suitably qualified consultants, able to produce initial 

designs and budget costings for all four options.   

1.14 The initial design work will allow the Council to engage with internal and external 

stakeholders, to both gain feedback on the individual proposals and also to get a better 

understanding of any budget pressures in relation to each site. 

2 Consultation and Feedback Received, Including Overview and Scrutiny 

2.1 Consultation was carried out with disabled groups (physical, learning and multiple 

disabilities), carers groups, sports and leisure groups for the disabled, older persons care 

organisations, community groups and town councils. Locations have been amended to meet 

the needs of the individuals for whom these facilities will be provided following feedback 

received. 

3 Available Options Considered 

3.1 The Council could have chosen not to bid for the funding to provide these facilities. 

4 Preferred Option 

4.1 The Council preferred the option of bidding for funding to allow for Changing Places to be 

installed which will make a difference to the lives of people often isolated from society 

because of a lack of suitable facilities. 

5 Reasons for the Recommendation (s) 

5.1 This report is to inform Members of Finance, Economic Development and Corporate 

Services of the success of the Council’s bid to provide Changing Places facilities and to 

provide information on locations. 

6 Next Steps – Communication and Implementation of the Decision 

6.1 The groups consulted with as part of this process have been made aware of the outcome 

of the bid and construction work will commence following consultation and engagement with 

potential contractors. Any further design work needed and any statutory consents required 

e.g. building regulations. 

7 Financial Implications  

7.1 This is a positive update and the grant allocation will be fully utilised to provide the 

changing places facilities in the named locations.  However there is a risk that the 

allocation of £160k may not be sufficient to provide the facilities in the locations identified  

and this will not be confirmed until the structural survey work has been completed.  The 

Council has an annual budget allocation of £25k towards this initiative and it is proposed 

the unspent 2021/22 and 2022/23 is earmarked to provide further funding thus bolstering 

the budget by a further £50k.  

Financial Implications reviewed by: Richard Wyles, Chief Finance Officer  

 

 



 

 
 

8 Legal and Governance Implications  

8.1 There are no legal or governance implications arising from this report. 

Legal Implications reviewed by: Graham Watts, Assistant Director of Governance 

and Deputy Monitoring Officer  

9 Equality and Safeguarding Implications  

9.1 In providing these facilities we are enhancing equality of opportunity for people with 

profound and multiple disabilities advancing opportunities for participation in society.   

10 Risk and Mitigation 

10.1 Risks identified include not being able to bring the project in within the required timescale 

due to having multiple locations and initial design works showing the selected options as 

being economically non-viable, relative to available budget. 

11 Community Safety Implications  

11.1 The community safety implications has been reviewed including the potential for these 

facilities to be used by people undertaking illegal activity including the misuse of substances.  

The mitigation includes that the facilities will only be accessible to people who have the use 

of a RADAR key as is common practice with other accessible toilet facilities. 

12 How will the recommendations support South Kesteven District 

Council’s declaration of a climate emergency? 

12.1 The works proposed are unlikely to have an effect on the Council’s ambitions in relation to 

addressing the Climate Change emergency due to the nature of the works given the sites 

are already in use as public conveniences.   

13 Other Implications (where significant)  

13.1 None identified 

14 Background Papers 

14.1 Cabinet Minutes announcing confirmation of grant funding 

14.2 Changing Places -  A Practical Guide 

15 Appendices 

15.1 None 
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